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Nomination Process

Nominations are to be lodged electronically via Microsoft Forms.

Nominations Open 		 Friday 27 June 2025
Nominations Close 		 Sunday 27 July 2025

No late submissions accepted

All submissions will be judged through a Rubric with various weighting towards 
components.  Please see each award category and the related Rubric.

Nominees will be announced in early August

Judging Panel

The Judging Panel includes the following:

Sara Tattoli 		  Swim Schools Advisory Committee

Liz Corr 		  Swim Schools Advisory Committee

TBA 			   Coaching Committee

TBA 			   Education Committee

TBA 			   Levelling the Deck Committee

TBA 			   Board Noms Committe Member

Gary Toner 		  SWIM

Jo Efendi 		  Independent observer / non-voting

Judging Disclaimer

To ensure fairness and transparency, any judge with a personal or professional 
connection to a nominee - including those affiliated with a nominated swim 
school - will be required to abstain from scoring in that category due to a conflict 
of interest. All judging will be conducted in accordance with SWIM Australia’s 
conflict of interest policy, and impartiality will be maintained throughout the 
judging process. 



Webinar

Promoting the awards (new style and awards) and judging  |  9 July 2025 - 1pm

SWIM AustraliaTM Awards Judging Rubric Guiding Fair  
and Consistent Evaluation

The rubric’s provide a clear and consistent framework for assessing nominations 
across all SWIM AustraliaTM Awards categories. Judges will use the criteria outlined 
to score each submission on a scale from 1 - 5, based on evidence of impact, 
innovation, inclusion, and alignment with award goals.

These rubric’s ensures a transparent and equitable judging process and supports 
meaningful feedback and selection of finalists. Judges are required to declare any 
conflicts of interest and abstain from scoring in affected categories. 



SWIM AustraliaTM Teacher of the Year 
This award is not nominated. Judging and the ultimate awarding is supported by the 
individual awards, recognising outstanding teaching across all age groups and abilities 
selected from the following awards below:

SWIM AustraliaTM Teacher of Excellence  
For teachers delivering exceptional programs to learners

SWIM AustraliaTM Teacher of Excellence in Inclusive Teaching - Learners 
with Disability 
For teachers delivering exceptional programs to learners with disabilities, 
neurodiverse students, or from marginalised communities

SWIM AustraliaTM Teacher of Excellence in Baby & Toddlers 
For teachers delivering exceptional programs to learners focused on teaching babies 
and toddlers, highlighting early engagement and foundational learning

SWIM AustraliaTM Teacher of Excellence in Swim Squad Fundamentals 
For teachers delivering exceptional programs to learners who develop swimmers 
up to a competitive level and are continuously working on improving their skills and 
knowledge in beginner squads or upper learn to swim

SWIM AustraliaTM Emerging Swim Teacher Award  
For teachers delivering exceptional programs to learners or educators with under 18 
months’ experience who show great promise across any teaching area

SWIM AustraliaTM Teacher of Cultural Diversity Award  
For teachers delivering exceptional programs to learners recognising efforts to 
support CALD, Indigenous or migrant communities through tailored aquatic education

SWIM AustraliaTM Leadership in Aquatics Award  
For Managers, Supervisors, Team Leaders honouring those who mentor others, lead 
in-service, actively lead teams, create a positive culture, safe and nurturing work 
environment for their teams and or contribute to innovations in Aquatics

SWIM AustraliaTM Youth Leadership Award  
For a teacher under 25 showing exceptional promise, leading and excelling

AwardsAwards  20252025

I N D I V I D U A L  A Q U A T I C  A W A R D S



S W I M  S C H O O L  A W A R D S

SWIM AustraliaTM Swim School of the Year (Metro and Regional) are awards for each area, 
regardless of size.  This award recognises excellence in program delivery, community 
engagement, and teaching outcomes. 

This award is not nominated. Judging and the ultimate awarding is supported by the specialist 
awards which recognises the swim schools particular strengths.  

SWIM AustraliaTM Swim School of the Year – Metro
Metro area is defined by capital cities and other metropolitan centres as defined below. 
 
The RRMA classification divides Australia into three zones: metropolitan, rural, and remote. 
The metropolitan zone, specifically, includes RRMA 1 and 2: 

•	 RRMA 1: typically refers to the capital cities

•	 RRMA 2: includes other metropolitan centers, which are defined as areas with a  
	 population of 100,000 or more

SWIM AustraliaTM Swim School of the Year – Regional
All other areas outside of Metro:

•	 RRMA 3 to 7: includes populations under 100,000 in rural, regional and remote areas

S P E C I A L I S T  A W A R D S 

The following Awards are awarded by size. The three levels of Recognition/Nomination are:	

Small Swim Schools		  500 and under swim lessons per week
Medium Swim Schools	 501 to 1500 swim lessons per week
Large Swim Schools 		 over 1500 swim lessons per week 

SWIM AustraliaTM Innovation Award 
Highlighting schools using digital tools, creative pedagogy, or new delivery methods

SWIM AustraliaTM Outstanding Community Partnership Award 
For swim schools making a difference through local collaborations, outreach or school-based 
initiatives

SWIM AustraliaTM SWIMSAFER Commitment Award 
Recognising dedication to safety messaging and practices during SWIMSAFER Week and beyond

SWIM AustraliaTM Customer Service & Brand Impact Award  
Celebrating marketing excellence, customer service and brand storytelling



M A R K I N G  R U B R I C 

F O R
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Individual Awards 

This rubric is designed to assess all individual award categories using a consistent 
set of evaluation criteria. It provides a fair and transparent framework for judges to 
assess nominees across diverse teaching contexts.

Scoring

•	 Maximum Score: 30 points (6 criteria, maximum of 5 points per criteria)
•	 Judges are encouraged to provide brief comments per category to support 

scoring 

Weighted

•	 Each criteria is scored out of 5
•	 Multiply the score by the weighting factor
•	 Final score is out of 5.00 (or 100%) 

 

This rubric will be applied to below categories:

•	 SWIM AustraliaTM Teacher of Excellence

•	 SWIM AustraliaTM Teacher of Excellence in Inclusive Teaching LWD

•	 SWIM AustraliaTM Teacher of Excellence in Babies & Toddlers

•	 SWIM AustraliaTM Teacher of Excellence in Swim Squad Fundamentals   

•	 SWIM AustraliaTM Emerging Swim Teacher Award

•	 SWIM AustraliaTM Cultural Diversity Award

•	 SWIM AustraliaTM Leadership in Aquatics Award   

•	 SWIM AustraliaTM Youth Leadership Award

See Appendices 1, 2 and 3 for Marking Rubric



Example Questions to cover each criteria area:  
(generic for all Teaching awards)

1.	 Connection, Impact & Student Engagement 
How does the nominee engage, influence, motivate, and inspire their students? 
Please provide examples of how they build trust and connection with learners 
and create a positive learning environment.

2.	 Teaching Practice & Safety Education 
What teaching strategies does the nominee use to support student learning and 
share vital water safety knowledge? Include any creative or developmentally 
appropriate methods used to help students build confidence, skills, and 
awareness.

3.	 Inclusion, Equity & Differentiation 
How does the nominee ensure every student is supported to participate at their 
own level of knowledge, skill, and understanding? Share how they adapt or 
individualise lessons for different needs, ages, and abilities.

4.	 Professional Development & Application 
List any relevant professional development the nominee has completed in the last 
12 months. 
Describe how this learning has been applied in their lessons or contributed to 
improved outcomes for students or peers.

5.	 Innovation, Discovery & Problem Solving 
How does the nominee encourage students to explore, problem-solve, and make 
their own decisions in the water? Provide examples of discovery-based learning 
or critical thinking strategies that help students become safer, more independent 
swimmers.

6.	 Request for Supporting Documentation 
Please include supporting materials such as screenshots, marketing visuals, 
lesson examples, testimonials, or data showcasing your innovation’s impact.

See Appendix 4 for Marking Rubric



Example Questions to cover each criteria area:  
(generic for all Leadership awards)

1.	 Leadership Style & Team Impact 
How does the nominee lead, influence, and inspire those they supervise or 
mentor? Please share examples of how they support their team, build trust,  
and contribute to a positive workplace culture.

2.	 Inclusion & Staff Development 
How does the nominee support a diverse team of educators, including those 
from different cultural backgrounds, experience levels, or learning needs?  
Share examples of how they adapt their approach to help all staff succeed.

3.	 Innovation & Problem Solving 
What creative or strategic approaches has the nominee introduced or 
supported to improve team operations, programming, or safety?  
Describe how they encourage innovation or initiative within the team. 

4.	 Ongoing Professional Development 
What leadership or professional learning has the nominee undertaken in the 
past 12 months? How have they used this knowledge to support others or 
enhance workplace practice?

5.	 Contribution Beyond the Pool Deck 
In what ways has the nominee contributed to the wider swim school or 
community — such as mentoring new leaders, supporting community 
initiatives, or improving organisational culture?

6.	 Request for Supporting Documentation 
Please include supporting materials such as screenshots, marketing visuals, 
lesson examples, testimonials, or data showcasing your innovation’s impact.

See Appendix 4 for Marking Rubric



Swim School  Awards 

This rubric is designed to assess all business award categories using a consistent 
set of evaluation criteria. It provides a fair and transparent framework for judges to 
assess swim school nominees across diverse operational and community contexts.

Scoring

•	 Maximum Score: 25 or 30 points (5 or 6 criteria, each scored out of 5)
•	 Judges are encouraged to provide brief comments per category to support 

scoring 

Weighted

•	 Each criteria is scored out of 5
•	 Multiply the score by the weighting factor (percentage)
•	 Final score is out of 5.00 (or 100%) 

 

This rubric can be applied to categories such as*:

•	 SWIM AustraliaTM Innovation in Swim Education Award

•	 SWIM AustraliaTM Outstanding Community Partnership Award

•	 SWIM AustraliaTM SWIMSAFER Commitment Award

•	 SWIM AustraliaTM Customer Service & Brand Impact Award

 
* There is an example of a generic rubric to encapsulate all awards, and also individual 
examples per different award as each award covers different areas.

The outcomes of these four categories may also contribute to:

SWIM AustraliaTM Swim School of the Year – Metro

SWIM AustraliaTM Swim School of the Year – Regional

See Appendices 5 and 6 for Marking Rubric



Example question per each award could be: 

Innovation in Swim Education Award 

Highlighting schools using digital and non-digital tools, creative pedagogy, or new 
delivery methods.

1.	 Impact & Program Outcomes 
How has your use of digital tools, systems, or innovative teaching models 
improved learning outcomes, class experience, or program delivery?

2.	 Teaching Practice & Technology Use 
Describe the technologies or digital systems your swim school has introduced 
and how they are applied in lesson delivery, administration, or teacher 
support.

3.	 Accessibility & Inclusion 
How do you ensure your innovations are accessible and appropriate for 
diverse learners, including different age groups, abilities, and communities?

4.	 Professional Growth & Team Integration 
How have you supported staff in adopting or up-skilling in these digital 
innovations? Include any training or professional development offered.

5.	 Creativity & Innovation 
What makes your innovation stand out? Share any creative approaches or 
original ideas that have positively disrupted swim education.

6.	 Request for Supporting Documentation 
Please include supporting materials such as screenshots, marketing visuals, 
lesson examples, testimonials, or data showcasing your innovation’s impact.

 
See Appendix 7 for Marking Rubric



Outstanding Community Partnership Award 

For swim schools making a difference through local collaborations and outreach.

1.	 Impact & Community Outcomes 
What positive changes or outcomes have been achieved through your school’s 
community programs or partnerships?

2.	 Partnership Practice & Approach 
Describe the nature of your outreach or collaboration efforts (e.g. with 
schools, CALD organisations, councils). What strategies have helped build 
strong relationships?

3.	 Inclusion & Accessibility 
How do your initiatives support the inclusion of underrepresented, vulnerable, 
or diverse community groups?

4.	 Staff Involvement & Program Delivery 
How are your staff involved in planning, delivering, or sustaining community-
based programs?

5.	 Creativity & Contribution 
What makes your community engagement work unique? Share any special 
projects, events, or long-standing contributions. 

6.	 Request for Supporting Documentation 
Please provide images, feedback, media, or other documents that 
demonstrate the reach and success of your partnerships.

See Appendix 8 for Marking Rubric



SWIMSAFER Commitment Award 

Recognising dedication to safety messaging and practices during SWIMSAFER 
Week and beyond.

1.	 Impact & Safety Outcomes 
How has your swim school demonstrated a year-round commitment to safety 
messaging, and what results or changes have you seen in your community or 
swimmers?

2.	 Safety Education & Teaching Practice 
What lesson content, parent engagement strategies, or teacher-led activities 
do you use to promote water safety?

3.	 Inclusivity & Reach 
How do you ensure water safety messaging reaches all families, including 
CALD, rural, or neurodiverse audiences?

4.	 Staff Development & Safety Culture 
What training, systems, or staff development practices help maintain a strong 
safety culture at your swim school?.

5.	 Innovation in Safety Messaging 
What creative methods or platforms have you used to share water safety 
messages effectively?

6.	 Request for Supporting Documentation 
Please provide lesson plans, photos, media links, testimonials, or campaign 
materials supporting your application. 

See Appendix 9 for Marking Rubric



Customer Experience & Brand Impact Award 

Celebrating marketing excellence, customer service, and brand storytelling.

1.	 Customer Impact & Satisfaction 
What strategies have you used to create an exceptional customer experience? 
Share examples of parent or student outcomes and satisfaction.

2.	 Service Delivery & Communication 
How do you ensure high-quality, consistent service through your front desk, 
teaching staff, and digital touch-points?

3.	 Accessibility & Inclusivity 
How do your brand and customer service approach reflect your swim school’s 
values of inclusion and diversity?

4.	 Team Training & Improvement 
What systems, training, or feedback processes have you implemented to 
support staff and continuously improve customer service?

5.	 Brand Storytelling & Engagement 
How do you share your swim school’s story and connect with your audience 
through marketing, campaigns, or social media.

6.	 Request for Supporting Documentation 
Please include screenshots, reviews, campaign examples, branding materials, 
or feedback illustrating your impact.

See Appendix 10 for Marking Rubric



A P P E N D I C E S 
M A R K I N G  R U B R I C 

1.	 5-Point Rubric Scoring System versus  
% Weighted Scoring System

2.	 Individual 5-Point

3.	 Individual % Weighted

4.	 How each question relates to the Judging Criteria

5.	 SWIM AustraliaTM Swim School of the Year Award Point

6.	 SWIM AustraliaTM Swim School of the Year Award % Weighted

7.	 Innovation in Swim Education Award

8.	 Outstanding Community Partnership Award

9.	 SWIMSAFER Commitment Award

10.	 Customer Experience & Brand Impact Award



Feature 5- Point Rubric % Weighted

Consistency Across Categories
Uses the same clear scale (5–1) for
each criterion, making it easier to
compare nominees side by side

% weighting can vary by category,
leading to inconsistency across
judging panels

Clarity for Judges
Each score has a defined descriptor,
reducing subjectivity and guesswork

Judges may interpret % categories
differently (e.g. what’s “80%” mean for
Innovation?)

Judge-Friendly
Simplified scoring and comment boxes
promote completion and reduce
burnout in panels

Requires more mental calculation or
effort to convert observations into
percentages

Transparency for Entrants
Entrants can easily understand how
they’ll be assessed and where they
can improve

% weights are often unclear unless
explicitly published; harder for entrants
to self-assess

Balanced Weight Across
Competencies

All criteria have equal influence unless
adjusted deliberately — helps
recognise well-rounded nominees

Can skew results if one area is heavily
weighted (e.g. Program Quality = 40%)
and others are overlooked

Easier to Implement in
Spreadsheets or Online Forms

Clean 5–1 scoring fits well with digital
platforms, tabulation, and tied scoring
resolution

More prone to errors and
inconsistencies during calculation
unless automated properly

Better Suited to Qualitative
Judgement

Encourages narrative comments and
nuanced understanding

Less intuitive for feedback; harder to
explain why a nominee got 74%
instead of 88%

5-Point Rubric Scoring System vs % Weighted
Scoring System

1.	5-Point Rubric Scoring System versus  
% Weighted Scoring System

A weighted and scored rubric system ensures a fair, transparent, and consistent approach 

to judging by clearly aligning each entry question with defined criteria. This structure not 

only helps eliminate bias but also supports judges in evaluating diverse nominations with 
accuracy, accountability, and confidence. 
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5-Point Rubric Scoring System versus  
% Weighted Scoring System

A weighted and scored rubric system ensures a fair, transparent, and consistent 
approach to judging by clearly aligning each entry question with defined criteria. 

This structure not only helps eliminate bias but also supports judges in evaluating 
diverse nominations with accuracy, accountability, and confidence. 
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Business Awards cont...

Table of how each question relates to the judging criteria for Business Awards

Rubric Criterion How It’s Covered Across All 4 Awards

Impact & Outcomes
Covered in Q1 for all categories — whether it’s
innovation impact, community benefit, safety
outcomes, or customer change

Program Delivery & Strategy
Covered in Q2 — looks at the structure and
implementation of the nominated program or
service

Inclusion & Accessibility
Covered in Q3 — specific to how the school
includes diverse or underrepresented
audiences

Team Development & Culture
Covered in Q4 — how the team was involved,
trained, or contributed

Creativity & Innovation
Covered in Q5 — examines originality,
problem-solving, tech use, storytelling

Supporting Evidence
Covered in Q6 — allows for any award-specific
proof to be submitted and assessed

4.   How each question relates to the Judging Criteria 
       for SWIM AustraliaTM Swim School Awards
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